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Domain two and domain three standards, questions and prompts are supported by the domain two and three case assessment rules and
guidance (CARaGs) respectively. These are a comprehensive set of published rules and guidance to be follow by inspectors and local
assessors in their assessment of cases. The CARaGs promote transparency and consistency in our inspection of cases. Inspection staff and
local assessors should use the appropriate CARaG as a reference document when assessing a case.

Guidance is provided in the CARaGs for questions and prompts. The CARaGs are regularly updated to ensure that they remain consistent with
any changes that we make at standard, question and prompt level and so that they remain linked to evidence. The CARaGs also contain links
where relevant to more detailed guidance and HMI Probation position statements in specialist areas.

Key:
Example | Question Format Represents:

Were domestic abuse checks Light grey background | A supplementary question, asked to provide additional background
undertaken? information about the case, but less strongly linked to summary judgement
questions.




3.1 Court reports and case allocation

R1 Is the pre-sentence information and advice provided to court sufficiently analytical and personalised to the
service user, supporting the court’s decision-making?

Inspection question | CARaG
Case Assessment Rules and Guidance
















R2 Is the allocation of the case prompt, accurate, and based on sufficient information?

Inspection question | CARaG
Case Assessment Rules and Guidance







R2.5

At the point the report
was presented to
court, were there any
indicators of that the
service user might be
a perpetrator or victim
of domestic abuse?

We recognise the cross-government definition of domestic abuse as any incident of controlling,
coercive, or threatening behaviour, violence or abuse between those aged 16 or over who are, or
have been, intimate partners or family members regardless of their gender or sexuality. Domestic
abuse covers, but is not limited to:

* psychological;

* physical;

e sexual;

« financial; and,

» emotional forms of abuse.

The index offence might constitute domestic abuse directly, due to the nature of the offence, such as
an assault. Victim and witness statements and other prosecution documents may also indicate
elements of domestic abuse in relation to other offences, such as theft and drugs offences.

Lists of previous convictions do not indicate which individual offences constituted domestic abuse. We
expect report authors to show an appropriate level of professional curiosity in circumstances where
previous convictions include offences such as assault, criminal damage, threatening behaviour,
harassment, and breach of restraining orders.

Existing probation service records may indicate that the service user has been a perpetrator or victim
of domestic abuse. OASys assessments, nDelius case records and other available documents,
including external reports, child protection conference notes and communication with other agencies
may provide useful sources of information.

The service user might disclose in interview that they have been a perpetrator or victim of domestic
abuse, or might disclose other information about their relationships which could indicate the potential
for domestic abuse to be present. We expect report authors to use suitable professional curiosity to
explore these issues.




R2.6

Is there evidence that
enquiries were made

to the police domestic
abuse unit?

We expect the NPS to initiate domestic abuse checks with the police in all cases at the point a PSR is
ordered by the court. Those checks, and responses from the police, should be clearly recorded on
nDelius.

The only situation where fresh checks are not required is where there is sufficient, up-to-date
information available from other sources, such as records of a current case or CPS information.

We expect the NPS to be working with police forces to facilitate a clear, detailed and speedy
response to all enquiries.

If not done at the point of PSR we still expect the NPS to make these checks before allocating a case.
As a last resort, we would expect the allocated organisation to undertake these checks on allocation if
they had not been done at the court report/allocation stage, but this does not absolve the NPS of the
requirement to initiate checks prior to allocation.

R29

At the point the report
was presented to
court, were there any
indicators that there
might be child
protection or child
safeguarding
concerns in this case?

The index offence might have had a child co-defendant, a child victim, or child witnesses.

For most offences, the list of previous convictions does not identify which individual offences indicated
risks to, or concerns for, children. We expect report authors to show an appropriate level of
professional curiosity to explore the ages of any co-defendants, and of victims of sexual or violent
offences.

Existing probation service records may reveal current or previous child safeguarding or child
protection concerns. OASys assessments, nDelius case records and other available documents,
including external reports, child protection conference notes and communication with other agencies
may provide useful sources of information.

The service user might disclose issues in interview which indicate child protection or child
safeguarding concerns. We expect report authors to use suitable professional curiosity to explore
these issues.




R2.10

Is there evidence that
enquiries were made
to children's services?

We expect to see clear evidence recorded to show whether the service user has children or is in
contact with children (so we know if checks are required).
We expect the NPS to initiate child safeguarding checks with children's social care in all cases where
the service user:

* has children, or

* is in contact with children or

* presents a potential risk of harm to children.
Checks should be made at the point a PSR is ordered by the court. Those checks, and responses
from children’s social care, should be clearly recorded on nDelius.
The only situation where fresh checks are not required in these cases, is where there is sufficient, up-
to-date information available from other sources, such as records of a current case.
We expect the NPS to be working with local authorities to facilitate a clear, detailed and speedy
response to all enquiries.
If not done at the point of the report, we still expect the NPS to make these checks before allocating a
case. As a last resort, we would expect the allocated organisation to undertake these checks after
allocation if they had not been done at the court report/allocation stage, but this does not absolve the
NPS of the requirement to initiate checks prior to allocation.

R2.12

Was a RoSH
screening prepared
before the case was
allocated?

In most cases allocated to a CRC, the NPS is required to complete a RoSH screening on OASys. If a
current or recent RoSH screening is available, and its validity is not impacted by the nature of the
offence before the court, we do not expect the NPS to produce a fresh RoSH screening.

In cases retained by the NPS, the screening can be left to be completed by the allocated responsible
officer.

We expect a RoSH screening to be in place for all sentence types, including cases going to
immediate custody, where availability of an up-to-date assessment of risk of harm on OASys assists
safe management of the sentence.

If an OASys assessment has been completed as part of the report or allocation process, the RoSH
screening will be in the OASys document.




R2.13

Was the RoSH
screening full and
accurate?

To be judged ‘full’, a screening should be informed by domestic abuse checks, and by child
safeguarding checks in relevant cases, see guidance for question 2.10. We expect it to refer to all
known offences and behaviour that is indicative of potential risk of harm, not just to serious offences
that have been committed.

To be judged ‘accurate’, a screening should utilise, and be consistent with, other information that is
available at the time, including previous OASys assessments, nDelius records, and available
information from other agencies.

R2.14

Was a full RoSH
analysis required in
this case?

Inspectors look at any screening completed in the case, and all other available information, to judge
whether a full RoSH analysis was required in the case. Inspectors may not be able to judge whether a
full analysis was required when key information is missing, such as domestic abuse or child
safeguarding checks.

The purpose of a RoSH screening is to identify whether there are factors in the case that should be
subject to a full analysis of potential harm to others. Normally, the identification of one or more such
factors in the screening, should result in a full analysis being completed. Occasionally, where the only
offending or behaviour of concern is either very minor or historical, an exemption from completing a
full analysis can be justified.

Where the current offence is violent or sexual in nature, or where other features of the index offence
or recent known behaviour indicate potential to cause harm, the exemption from completing a full
analysis should not be used.

In some circumstances, a full RoSH analysis is needed to explain and justify an assessment of Low
Risk of Serious Harm.

In all cases where the correct level of risk of serious harm is medium or above, a full RoSH analysis is
needed to explain the rationale for the level that is set.

In some circumstances, where the only offending or behaviour of concern is very minor or historical,
an exemption from completing a full analysis can be used justifiably.




R2.15

Has a full and
accurate risk of
serious harm
assessment been
completed before the
case was allocated?

In most cases allocated to a CRC, the NPS is required to complete a RoSH screening and any full
analysis required, using OASys prior to allocation. When a standard delivery report is completed, the
screening and any necessary full assessment should be completed as part of the Oasys assessment
for that report. If a current or recent RoSH analysis is available, and its validity is not impacted by the
nature of the offence before the court, there is no requirement for the NPS to produce a fresh RoSH
screening or analysis. In cases retained by the NPS, the screening and any full analysis required, can
left to be completed by the allocated responsible officer. However, if a risk assessment is produced in
a case retained by the NPS, we will inspect the quality of it.
We expect a full RoSH assessment to be completed where required for all sentence types, including
cases going to immediate custody, where availability of an up-to-date assessment of risk of harm on
OASys, assists safe management of the sentence.
A full and accurate risk of serious harm assessment should:

« refer to all convictions and known behaviour which indicate a potential to cause harm (not just
serious harm)

« analyse previous convictions and known behaviour to judge the likelihood of harm being caused
in the future

* indicate the nature of harm that could be caused, and identify potential victims

* incorporate relevant information from other agencies where required, including domestic abuse
and child safeguarding information

* identify the level of risk of serious harm, following the definitions on Oasys

R2.16

What was the level of
RoSH assessed at the
point of allocation?

A screening, and full analysis where required, is necessary to assess the level of RoSH. A fully

completed screening which identifies no issues requiring analysis, confirms assessment of Low
RoSH. Description of risk of harm issues in the report or use of the nDelius risk flags, without an
underpinning screening/analysis, does not constitute assessment of RoSH.




R 217

Was the assessed
level of RoSH at the
point of allocation
correct?

Oasys definition of risk of serious harm:
A risk which is life-threatening and/or traumatic, and from which recovery, whether physical or
psychological, can be expected to be difficult or impossible.

Definitions of levels of Risk of Serious Harm:

Low Risk of Serious Harm current evidence does not indicate likelihood of causing serious harm
Medium Risk of Serious Harm there are identifiable indicators of risk of serious harm. The offender
has the potential to cause serious harm but is unlikely to do so unless there is a change in
circumstances.

High Risk of Serious Harm there are identifiable indicators of risk of serious harm. The potential event
could happen at any time and the impact would be serious.

Very High Risk of Serious Harm there is an imminent risk of serious harm. The potential event is more
likely than not to happen imminently and the impact would be serious.







3.2 Statutory Victim Work

V1 Does initial contact with the victim/s encourage engagement with the victim contact scheme

and provide information about sources of support?
Inspection question | CARaG
Case Assessment Rules and Guidance







V2

Is there effective information and communication exchange to support the safety of victims?

Inspection question | CARaG
Case Assessment Rules and Guidance







Does pre-release contact with the victim/s allow them to make appropriate contributions to
the conditions of release?

Inspection question | CARaG
Case Assessment Rules and Guidance
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